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Meeting Date:  Wednesday, 03.12.2025 
Meeting Time: 5:00 p.m. Pacific, 6:00 p.m. Mountain, 7:00 p.m. Central, 8:00 p.m. Eastern 
Meeting Frequency/Modality: 2nd Wednesday each Month held virtually via Zoom  
Agenda:  Sent 03.10.2025 and posted to USAWE.org > Corporate > Records > Meeting Minutes > Elected Board 
Minutes and filed in USAWE G-Drive > Board of Directors (BOD) > Board Meetings folder by Interim Secretary Julie 
Alonzo 

Minutes: 03.12.2025 Minutes were e-approved 03.15.2025 by the BOD and posted to the USAWE.org > Corporate 
> Records > Meeting Minutes > Elected Board Minutes and filed in USAWE G-Drive > Board of Directors  

NEXT BOD MEETING – 04.09.2025, virtually via Zoom.   Submit Agenda items using the online Board Agenda Item 
Request Form located on the usawe.org website > Corporate > Records page. 

Board of Directors Attendance at Roll Call 
Executive Committee Present Absent 
President Tracey Erway X  
President Elect Robin Bond X  
Interim Secretary Julie Alonzo X  
Treasurer Leesa Nero X  
At Large Director 1 Amy Star X  
At Large Director 2 Holly Linz  X – arrived after roll call 
Regional Directors    
R1 Director Sara Mackenzie X  
R2 Director Glynna Hoekstra X  
R3 Director Cyndi Harris  X – arrived after roll call 
R4 Director Kiki Pantaze  X – arrived after roll call 
R5 Director Sara Barnwell X  
R6 Director Cera Olson X  
R7 Director Pat Melton X  

Current # of Board members = 13 | 7 BOD members required for Quorum. 
# BOD members in attendance at roll call = # 10| Quorum was established | BOD Meeting Attendance Log was updated. 

Excused = notified Secretary and President in advance director (or chair) was unable to attend meeting. 

Non-Voting USAWE Committee Chairs in attendance for all or part of the meeting 
Affiliate Organizations Stephanie Dobiss X  Licensed Officials (co-chairs) Christy Reich X 
Awards Lynn Maloney X  Doreen Atkinson  
Competitions Laurie Ridgeway X  Marketing and Promotion TBA  
Elections  TBA   Membership Kate Steffes  
Ethics Dan Dahlke X  Professional Development  

(co-chairs) 
Sue Watkins X 

Financial Oversight  Tamla Nichols   Seth Marshall  
Horse Recording  Mindy Finelli   Rules Amy Star X 
International Competition Barbara Price X  Website TBD  
    Youth Development Kasey Riddle X 

Task Force Leads in attendance for all or part of the meeting 
Bylaw Review After P&P reviews   Strategic Planning Tracey Erway X 

Current # of Committee Chairs/Task Force Leads = 14; 1 in attendance. 

USAWE Members in attendance for all or part of the meeting:  Laurie Ridgeway (R2), Emily Osborne (R7), Dan 
Dahlke (R1), Lynn Maloney (R6), Kristine Strasburger (R3), Sue Watkins (R2), Barbara Price (R2), Kasey Riddle (not 
currently in membership database), Alexa Maine (R1), Kimberlee Barker (R1), Stephanie Hayes (R7), Audrey Rapp 
(R6), Christy Reich (R2) 

Call to Order: President Tracey Erway called the meeting to order at 5:00 PM Pacific time. 

----- 

  

https://forms.gle/A4DmMJnZWMjpmKzw6
https://forms.gle/A4DmMJnZWMjpmKzw6
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FINANCIAL REPORT FROM TREASURER  

TOPIC - In advance of the meeting, Leesa Nero, Treasurer, had provided the Board with the following report: 

 
-- requested by Leesa Nero, Treasurer 

 

SARAH BARNWELL, R5 DIRECTOR, made a motion; CYNDI HARRIS, R3, seconded 

Motion #1: Accept the Treasurer’s report for February into the minutes as presented prior to the meeting.  

® Motion passed by voice vote with 11 in favor, 0 opposed, 0 abstained, 0 recused, 2 absent. 

Director Vote Director Vote 
R1 Director – Sara Mackenzie A At Large Director 1 – Amy Star A 
R2 Director – Glynna Hoekstra A At Large Director 2 – Holly Linz NA 
R3 Director – Cyndi Harris A Treasurer – Leesa Nero A 
R4 Director – Kiki Pantaze NA Secretary – Julie Alonzo A 
R5 Director – Sara Barnwell A President Elect – Robin Bond A 
R6 Director – Cera Olson A President – Tracey Erway A 
R7 Director – Pat Melton A   

Key: A = Approve, N = Opposed, Abst. = Abstained, R = Recused, NA = Absent 
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DISCUSSION ITEMS AND PRESENTATIONS (NOT UP FOR A VOTE) 

WEBSITE UPDATE – Tracey Erway, President, has provided the Board with a proposal for web upkeep / 
stabilization. She asked Board members to review it in preparation for future action.  

MARKETING UPDATE – Tracey Erway, President, commended Kiki Pantaze, R4 Director, on her work to 
help with the marketing tasks / trying to figure out a way forward.  Kiki shared that she, Tracey Erway, and 
Leesa Nero have been working on figuring out how to access the different marketing assets (such as the 
YouTube channel). If there is something that was the responsibility of the marketing committee that 
seems to be missing, please contact Kiki. Kiki will be organizing a meeting of the marketing committee to 
take place next week.  

ECONOMY  – Our current Economy is unsettled. President Tracey Erway asked the Board to consider ways 
to help save members money, make it more valuable to be a member. She didn’t want to bring the topic 
for a vote, but wanted Board members to be thinking of things.  – requested by Tracey Erway, President 

DRESSAGE TEST TIMING UPDATE – Our current cycle for updating rules/dressage tests presents a 
challenge for our partners, such as Dressage Illustrated. The current tests will be replaced for Competition 
Year 2027. – requested by Tracey Erway, President 

NEWSLETTER UPDATE – Audrey Rapp, the USAWE Newsletter Coordinator, shared a presentation on the 
newsletter (see screenshots, below). The rationale for sending out two newsletters per month (one sent 
to members, one sent to subscribers) is that doing so would give us the opportunity to try to encourage 
non-members to join.  – requested by Audrey Rapp, Newsletter Coordinator 
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Sending out targeted newsletters for non-member subscribers could enable the marketing committee to 
try to convert subscribers to members. We might have a variety of audience categories: current members, 
previous members, subscribers who have never been members. This might have implications for our 
membership database.  
 
Audrey Rapp indicated that another goal with sending out two different newsletters is to provide data for 
measuring impact, engagement, click-throughs, etc.  

REPORT ON CATTLE TRIAL EDUCATION – Amy Star, At-Large Director 1, provided the Board with a report 
on the cattle trial education initiative in which three different webinar sessions were held to provide 
interested members, competition organizers, licensed officials, and USAWE Professional Instructors 
information about the Cattle Trial. – requested by Amy Star, At-Large Director 1 
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Key: 1 = no experience; 5 = professional in working with cattle 
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A variety of Board members shared their commendations on the educational initiative itself as well as the 
presentation to the Board.  
 
The February training was recorded, and the group is intending to record the March 13 presentation as 
well.  

DEVELOPING RIDER PROGRAM FOR YOUTH – The Youth Development Committee recently shared 
information with the Board about an exciting opportunity to pair talented youth riders with upper-level 
WE horses and riders to give the youth the opportunity to advance their skills. Board members expressed 
support for the idea via email, and also requested a better understanding of the program (insurance 
implications, application process) and official Board approval before it is announced. The Youth 
Development Committee hopes to have a full program description to share with the Board in April. The 
two youth who were mentioned in the information Kasey sent to the Board are participating not as part 
of an official USAWE program, but simply as two youth who are taking advantage of an opportunity to 
ride upper-level horses offered by two members. – requested by Tracey Erway, President 

Some discussion items brought up by the Board. The insurance implications might require a signed 
USAWE liability waiver if USAWE is involved in making the connections between the youth and adults. The 
Board might need to consider adoption of safe sport training (or something like that). We need to make 
sure that the USAWE liability waiver that is currently in the Competitions Manual meets our insurance 
requirements.  
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CONSIDERATION OF MOTIONS BROUGHT BEFORE THE BOARD FOR ACTION 

SELECTION CRITERIA DOCUMENT FOR US INTERNATIONAL TEAM MEMBERS  

TOPIC - In advance of the meeting, Barbara Price, Chair of the International Committee, had provided the Board 
with a document from the International Committee (IC) seeking approval for the criteria to be used to select an 
International Team for the 2026 WAWE World Championship. This is a criteria guideline document only, to be used 
to identify and evaluate High Performance Riders’ eligibility for the 2026 World Championship. Any competitors 
who achieve the required score components would be ranked by overall scores, the additional components 
reviewed, the IC would make detailed recommendations, and the Board of Directors (with any board members 
who are team contenders recused) would be responsible for final approvals.  
 
The IC noted that the criteria is heavily weighted toward objective components based on scores provided by both 
WAWE and USAWE certified judges. This is modeled after many international sport (including equestrian) 
qualification protocols where demonstrated performance at sanctioned events is required. Additionally, the 
WAWE qualifying score component is a WAWE requirement and may not be changed. Whether or not any board 
members should be recused from the criteria approval is up to the Board of Directors. -- requested by Barbara 
Price, IC Committee Chair  

Discussion included clarification that WAWE sets the qualification period (currently the qualification period began 
after the previous World Championship and will end when WAWE says it will end). Clarification that the scores at a 
WAWE Qualifying Competition must be over 62%, and Dressage and EOH can be earned separately. It is unclear at 
the moment whether each criteria will be equally weighted. The Committee’s intention is to leave some room for 
adjustment.  

A suggestion for potential rewrite of section 3 criteria - The international committee, including but not limited to 
coaches, judges, managers and show officials will consider HP rider’s potential to contribute to the International 
Team’s success. 
 
JULIE ALONZO, SECRETARY, made a motion; SARA BARNWELL, REGION 5 DIRECTOR, seconded 

Motion #2: Approve the Selection Criteria document as presented by the International Committee with the 
addition of “including input from others” to Criteria #3, effective immediately. 

® Motion passed by voice vote with 8 in favor, 1 opposed, 0 abstained, 3 recused, 1 absent. 

Director Vote Director Vote 
R1 Director – Sara Mackenzie A At Large Director 1 – Amy Star R 
R2 Director – Glynna Hoekstra A At Large Director 2 – Holly Linz A 
R3 Director – Cyndi Harris A Treasurer – Leesa Nero A 
R4 Director – Kiki Pantaze R Secretary – Julie Alonzo A 
R5 Director – Sara Barnwell A President Elect – Robin Bond R 
R6 Director – Cera Olson NA President – Tracey Erway N 
R7 Director – Pat Melton A   

Key: A = Approve, N = Opposed, Abst. = Abstained, R = Recused, NA = Absent 
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ADJURN MEETING 

SARA BARNWELL, R5 DIRECTOR, made a motion; SARAH MACKENZIE, R1 DIRECTOR, seconded 

Motion #3: Adjourn the meeting.  

® Motion passed by voice vote with 12 in favor, 0 opposed, 0 abstained, 0 recused, 1 absent. 

Director Vote Director Vote 
R1 Director – Sara Mackenzie A At Large Director 1 – Amy Star A 
R2 Director – Glynna Hoekstra A At Large Director 2 – Holly Linz A 
R3 Director – Cyndi Harris A Treasurer – Leesa Nero A 
R4 Director – Kiki Pantaze A Secretary – Julie Alonzo A 
R5 Director – Sara Barnwell A President Elect – Robin Bond A 
R6 Director – Cera Olson NA President – Tracey Erway A 
R7 Director – Pat Melton A   

Key: A = Approve, N = Opposed, Abst. = Abstained, R = Recused, NA = Absent 

 

Meeting adjourned at 7:02 pm, Pacific 


